
WE  PROV IDE  CUSTOM  BUS INESS  

SOLUT ION  BASED  ON  THE  NEEDS  

OF  U .S  INVESTOR  AND  AFR ICAN  

SMALL  BUS INESSES

Changing Flames is a consortium of African 
and American based businesses in Tampa Bay 
Florida dedicated to improving business 
skills and relationships of Small African 
businesses based in Africa. 
 
Our goal is to help improve African SME 
climate, allowing foreign investors and 
partners to conduct business with African 
entrepreneurs from a place of Trust and 
Confidence. We also fund, train, mentor, 
provide resource, create networks, expand, 
and turn entrepreneurs and students into 
International Change Agents.

Educating Trading Selling



What we are 
trying to fix

Changing Flames has 
resolved to deliver 
sustainable solutions 
to spur economic 
development and social  
progress on the African 
continent.
 
Our core vision is to 
serve as a 'Trust Vehicle' 
located in the United 
States.
 
 As a trusted entity with 
a presence in the United 
States, we will be able to 
leverage initiatives as 
the African Growth and 
Development 
Opportunity Act (AGOA) 
and African's Women's 
Entrepreneurship 
Programs (AWEP), 
designed to promote 
sustainable economic 
growth.

OUR  VISIONThe United States conducts billions of dollars bilateral 
trade with over 90 countries around the world. Africa 
total value of exports to the United States, a continent 
with 54 countries with a population of over 1.2 billion 
people, is less than what a single country, Germany, 
exports to the United States per year. According to World 
Meters, the current population of Germany is 82.79 
million people (2017).
 
To compete in the global market, Africa needs to 
diversify its export offerings to include more than oil 
products. Africa is more than its oil products; its 
strength lies with its people (women, youths, 
entrepreneurs, etc.), tropical vegetation, rich mineral 
resources, animal life, mining, forestry and fishing, 
manufacturing, energy, agriculture, etc. Africans need to 
curb deforestation and tribal conflict and embrace 
strategic partnerships and alliances.
 
At Changing Flames, we seek to activate and facilitate 
economic empowerment in communities all over Africa. 
Our goal is to promote economic growth and 
infrastructure in Africa and the global economy. We 
enact our goal by building Africa from the grounds up, 
focusing on communities. 
 
We fund entrepreneurs, transport produces and 
products to the United States, fulfill contracted orders 
with large American retailers,  sell products in our 
online African Market, and help businesses with their 
expansion plans. We also offer mentorship, provide 
technology solutions, and help the entrepreneurs in our 
networks with their marketing and digital strategies.
 



Project Overview: Our  
Long-term Goals
To reach this goal, Changing Flames offers the opportunity to build the followings:

A Research, Food and Cosmetic Test Lab.
An African E-commerce Platform and Data Center in the U.S: a centralized database of 
information featuring a catalog of products and pricing, localized measurements and 
currency exchange rates, delivery ports, distribution centers, etc. 
A Product Sample Center in the U.S., a warehouse where we house samples of our 
business partners’ products. Retailers and distributors are then able to see and sample 
the products to make informed decisions. 
A Centralized Office Headquarter and Distribution Centers in the U.S. that house our 
staff, partners’ products which will then be distributed to retailers, wholesalers, or sold 
directly to consumers. These warehouses will allow anybody from anywhere to be able 
to buy and sell African products within or outside Africa. 
A fellowship Microfinance Institution between Changing Flames and financial 
partners that would identify marketing opportunities and provide investment for 
SME’s in Africa to help stimulate innovation and create markets for new goods and 
services. Changing Flames would also source and provide clients to their funded 
entities, so they are able to stay good on their commitment to repay their loans, a risk 
management initiative of Changing Flames. 
A Global Education and Training Center that will promote scientific research and 
technology development, engineering and management consultancy, technical 
education, environmental preservation training, small business responsibilities, 
transport, communications infrastructure, and promote direct collaboration between 
College/University students’ and their communities. 
And a Charity Fund to champion social causes on the African continent. The Charity 
Fund will bring relief to non-governmental organizations (NGOs) in Africa, providing 
support for the disenfranchised populations such as orphans, widows, and the 
homeless.



Women's Initiative
AWEP is an outreach, education, and engagement initiative that targets African women 
entrepreneurs to promote business growth and to increase trade both regionally and to 
the U.S. through the African Growth and Opportunity Act (AGOA).
 
Through our Changing Flames' Women's Initiative, we seek to dismantle the obstacles to 
business opportunities and economic participation that African women face. Our 
initiative identifies and builds networks of women entrepreneurs across sub-Saharan 
Africa poised to transform their societies by owning, running, and operating small and 
medium businesses, and by becoming voices for social advocacy in their communities.

Business Empowerment 
Center (BEC)
The Changing Flames Business Empowerment Center will provide a local support 
system that will educate and empower small business enterprises. Entrepreneurs will 
be equipped to develop and launch a sustainable business to ensure long-term success 
and job creation and retention for the local economy. 
 
We believe that good mentorship, training, solid technology solution, and proper 
client-investor relationship will help propagate small African businesses and fill the 
gap between US entrepreneurs and African entrepreneurs and to advance economic 
growth and infrastructure in both the U.S, Africa, and the global economy.
 
Benefits include computer access and assistance, individual and group coaching 
workshops, quarterly seminars, access to educated business professionals, access to 
funding information, higher education resources access, support services, m and other 
necessary services. 

Our initiatives include:



Changing Flames 
Convention
The first Changing Flames International Convention will be held on Nov 7-9, 2019 in 
Tampa Bay, Florida. The Convention, titled "Empowering U.S.-Africa Trade Business 
Partnerships" will draw a gathering of over 3,000 attendees (spanning from ages 18 and 
55). It will feature over 300 exhibitions in Agriculture, Information Technology, Arts, 
Robotics Engineering, Cosmetics, Textile, Marketing, Digital Media and over 100 
sessions.
 
The first day of the Convention will consist of a series of workshops and a networking 
event in the evening. The second and third day of the Convention will involve 
discussions and deliberations.

Business Expansion 
Services
Changing Flames provides marketing, training and education, business consultancy, 
funding, and subcontracting services to the businesses in our network, Our business 
model involves securing contracts from American wholesalers, distributors and related 
corporations, which we then subcontract to a pool of  entrepreneurs to  fulfill. We 
would transport the goods to the United States, complete the order, and pay the 
contractors once the transaction has been fulfilled. 
 
We also will run the products through our online e-commerce marketplace that 
connects via APIs to other international and regional e-commerce marketplaces like 
Amazon. This will ensure that the businesses in our network can sell directly to 
customers anywhere in the world. 
 



Changing Flames
9780 North 56th Street
Temple Terrace, Florida 
33617 USA


